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I N TR OD U C T I ON  

In a rapidly urbanizing world, cities and communities are the centre of challenges and 

opportunities for our society. Today, more than 55% of the global population reside in cities and 

more than 80% of the global GDP is produced in cities1. By 2050, over 66% of the global population 

will be urbanites, majority of which will be under 18. A recent report by UNICEF pointed to an 

“Urban Paradox” and demonstrated that millions of the world’s poorest urban children are more 

likely to die young and less likely to complete primary school than their rural peers2. Children and 

adolescents in urban settings face a range of challenges and issues in relation to basic services, 

social mobility, unemployment, connectivity, infrastructure, violence and hazards, poverty, and 

inequality. Given growing urbanization and its accompanying challenges for children, it is 

imperative that the needs, experiences and views of children should take centre stage3 in urban 

planning and development4. Our cities and communities should be fit and safe for children.  

 

Countries with Child-Friendly Cities (CFCs) across the world 

                                                           
1 UNICEF Innovation and ARM (2017) Innovating for Children in an Urbanizing World: A Use-Case Handbook, NY: 

United States, September 2017. 

2 UNICEF (2018) Advantage or Paradox? The challenge for children and young people of growing up urban, NY: United 

States, October 2018. 

3 ARUP (2017) Cities Alive: Designing for urban childhoods, London: England, December 2017. 

4 UNICEF (2018) Shaping urbanization for children: A handbook on child-responsive urban planning, NY: United States, 

May 2018. 
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UNICEF defines a child-friendly city (CFC) as a city, town, community or any system of local 

governance committed to improving the lives of children within their jurisdiction by realizing their 

rights as articulated in the UN Convention on the Rights of the Child (CRC)5.  

UNICEF Child Friendly Cities Initiative (CFCI) was launched during the second United Nations 

Conference on Human Settlements (Habitat II) in 1996 together with UN-Habitat to help urban 

planners and communities to respond to urban problems by positioning children and adolescents 

at the centre of their solutions. UNICEF CFCI is underpinned by the CRC. Today, more than 3,000 

cities and communities around the world have adapted and are utilizing the CFCI framework, 

currently reaching up to 30 million children in 40 countries. 

OV ER V I E W 

CFC is a relatively new concept in Iran, however, there is a long-standing tradition of child-friendly 

practices and initiatives in Iran. The following graph demonstrates a synchronized chronology of 

CFC in the context of Iran. After the devastating 2003 earthquake in Bam, UNICEF provided support 

to the victims in collaboration with the Iranian government. UNICEF also implemented a pilot CFCI 

project in Bam by creating a Child-friendly Zone which included building of a child-friendly 

community centre, school, and playgrounds in the city.  

Short History of the CFCI in Iran 

Year Actions 

1993 Tehran Municipality launched the School Mayor Initiative6 

1996 CFCI was launched by UNICEF and UN-Habitat 

2003 UNICEF started CFCI as a pilot project in Bam 

2009 CFC Secretariat was established in Tehran Municipality 

2018 UNICEF released Child-friendly Cities and Communities Handbook 

UNICEF signed a plan of cooperation with Iran’s Ministry of Interior 

2019 The First National Conference on CFC was held in Isfahan 16-17 January 

 

UNICEF in Iran is working closely with the Ministry of Interior to create a network of CFCs across 

Iran to help urban planners and communities to respond to urban problems by placing children 

and adolescents at the centre of their solutions. With its partners, UNICEF will strengthen the 

capacity of Municipalities and other stakeholders by co-facilitating a multi-year, multi-municipality 

                                                           
5 UNICEF (2018) Child Friendly Cities and Communities Handbook, April 2018, Geneva, Switzerland and New York, 

USA. 

6 The School Mayor Initiative is one of the oldest CFC initiatives in Iran initiated by Tehran Municipality which was later 
on scaled to other cities. In this initiative, one mayor and several deputies are selected democratically by the students 
from each school who provide insight and advice on issues that students are facing across the city or in the community 
they are living in to the local urban managers, district mayors and their deputies, as well as the mayor and deputy 
mayors of the city. 
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capacity building programme. The first step in this direction is the organization of the First National 

Conference on Child Friendly Cities in Iran. 

This report summarizes the First National Conference on Child-Friendly Cities held on 16-17 

January 2019 in Isfahan, Iran. It also highlights the main observations of a field visit to Isfahan CFCs 

projects on 15th of January. The event served as a starting point for CFCI in Iran with Isfahan 

Municipality taking the lead to become Iran’s first CFC. With the objective of increasing the 

understanding and awareness of the CFCI among municipalities, the conference attempted to: 

• Formally introduce UNICEF’s CFCI 

• Facilitate exchange of knowledge and expertise between UNICEF and Iran’s CFCI relevant 

actors 

• Initiate co-facilitating a multi-municipality capacity building programme 

• Stimulate dialogues on child participation in decision- and policy-making processes and help 

urban planners and communities to respond to problems by placing children and adolescents 

at the centre of their solutions 

• Assist Isfahan Municipality in their efforts to become a child-friendly city 

• Many high-level representatives from the government (Ministry of Interior, municipalities), 

Chambers of Commerce and private sector, and the United Nations agencies (UNFPA, UN-

Habitat), NGOs and academia attended the conference. More than 300 guests attended the 

conference and 120 urban experts from municipalities across the country participated in the 

interactive workshops organized by UNICEF experts and facilitators.  

• Child participation was at the core of the conference with music and artistic performances by 
children as well as adolescent photographers and journalists. A gallery was held during the 
conference showcasing artistic paintings by children. 
 

 
©Ministry of Interior/Isfahan/2019 

 
©Ministry of Interior/Isfahan/2019 
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H I G HL I GH T S  OF  T HE  SP E E CH ES  

Dr Seyed Ramezan Shojaee Kiasari, Deputy Minister of Interior in International Affairs 

 

©Ministry of Interior/Isfahan/2019 

• We should provide children with a safe haven through creating vital spaces, children's 
parks, secure transportation, creative games, and also children's museums and libraries.  

• UNICEF and Ministry of Interior in Iran have signed a workplan of cooperation that focuses 
on Child Friendly Cities Initiative, Road safety for children, Provincial planning for children 
and Emergency preparedness.  

• The conference was successful and commendable, and the technical workshops 
familiarized the urban managers with the principles of a CFC.  

• Isfahan was the first city in Iran to initiate international urban relations in different fields 
and can be a role model on CFC for other cities in Iran. Philanthropists in Isfahan has been 
very active and forthcoming on investing for children and adolescents.  
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Dr Mehdi Jamalinejad, Deputy Minister of Interior and former Mayor of Isfahan 

 

©Ministry of Interior/Isfahan/2019 

• Human resources are the most important wealth of the city and we all need to pull our 
efforts to help flourish children talents.  

• In a CFC, children are not the audience but important actors. One of the most features of 
a CFC is to foster creativity among children.  

• I hope beside Isfahan, other cities in Iran also move towards being child-friendly and, at 
the end, the whole country becomes child-friendly.   

Dr Fariba Nazaripour Kiaei, Advisor to Minister of Interior on Women and Family Affairs 

• In a CFC, children should participate both directly and indirectly in decision making 
processes that shape the citizen rights.  

• The Office of Women and Family Affairs in provinces are the CRC focal points in each 
province and can play a faciliatory role in CFC process.  

• A child-friendly Family is a prerequisite to a CFC and it is imperative to first acquiesce child 
rights within the family. 
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Dr Ghodratollah Noroozi, Mayor of Isfahan 

 

©Ministry of Interior/Isfahan/2019 

• The Mayor of Isfahan expressed his enthusiasm with holding this conference in Isfahan and 
pledged that the city will do its best to observe child rights. “This is an investment towards 
sustainable development in the future”.  

• This conference can be a cornerstone in advocating child rights in the country.  

• There is a need for a deep transformation in cultural, social, and urban aspects to protect 
and respect the rights of children. If child rights are accepted as universal and undeniable 
rights, then, they will remain unblemished.  

• Isfahan has taken the initial steps in becoming a CFC. Today, technical facilities such as 
children and youth houses, mother-and-child rooms, etc. are accessible across the city and 
expanding. Additionally, the Children and Youth Film Festival Secretariat is also 
permanently housed in Isfahan.  

• Our international collaboration and knowledge sharing with cities across the world have 
also helped us in solving our problems.  

• The First National Conference on CFCs was very successful and, in collaboration with 
UNICEF, we are hopeful that soon the city of Isfahan will become a candidate of CFCs. 
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Dr Will Parks, UNICEF Iran Representative 

 
©Ministry of Interior/Isfahan/2019 

• The CFCI was launched by UNICEF and UN-Habitat in 1996, in recognition of the growing 
responsibilities of municipalities and communities for their populations in the context of 
decentralization, and consequently, the increasing importance of cities and towns within 
national political and economic systems.  

• But what is a CFC? A very basic definition would be a city, town, community or any system 
of local governance committed to improving the lives of children within their jurisdiction 
by realizing their rights as articulated in national law and in the CRC.  

• Seventy-one per cent of the Islamic Republic of Iran’s 80 million plus population live in 
urban areas. Children under 18 years represent 28 per cent of the total population with 
the majority of them, 68 per cent, growing up in urban areas. Seventy-one per cent of 
Iran’s youth live in urban areas, one sixth reside in Tehran Province.  

• The CFCI in Iran, as elsewhere, has been instrumental in encouraging local governments 
and other stakeholders to pay greater attention to meeting the needs of their youngest 
citizens, and ensuring the latter’s participation in local decision making. And in my humble 
view, this is the most important characteristic of any CFC – it is urban planners and 
communities who respond to urban problems by positioning children and adolescents at 
the centre of the solutions and by ensuring the opinions of children and adolescents 
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feature strongly in crucial decisions about how urbanization occurs and about how cities 
are planned, managed, and renewed.  

• We live in an unprecedented time of increasing urbanization. As the new urban agenda 
clearly states if well-planned and well-managed, urbanization can be a powerful tool for 
sustainable development in every country. 

• Although national governments have primary responsibility, recent years have also 
witnessed a growing trend among mayors, local governments, City Councils and Municipal 
Chambers of Commerce to support and speak up in favor of the most vulnerable groups 
living in their municipalities, including children and young people.  

• More than 3,000 cities and communities around the world have now adapted and are 
utilizing the CFCs framework, currently reaching up to 30 million children in some 40 
countries.  

• Building upon the efforts made by many municipalities in the Islamic Republic of Iran, the 
Ministry of Interior requested UNICEF to help expand the Iranian CFCI across the Country 
and in my view this conference is an important step forward in that expansion.  
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P ANE L  D I SC U SS I ON :  T H E  R E SP O NS I B I L I T I E S  O F  U R B AN 

M ANA GE R S  I N  C H I L D  FR I E ND L Y  C I T I E S  

Moderator: Dr Will Parks, UNICEF Iran Representative 

Panelists:  

• Mr. Siamak Moghadam, UN-Habitat Representative in Iran 

• Dr Sebastian Sedlmayr, Head of Education and Advocacy, UNICEF National Committee in 

Germany 

• Mr. Wolfgang Dietz, Mayor of Weil am Rhein, Germany 

• Ms. Louise Thivant, Policy and Advocacy Specialist and CFCI Advisor, UNICEF Geneva 

• Ms. Fatemeh Javani, Head of International Organizations Department, Ministry of Interior of 

Islamic Republic of Iran 

• Dr Musa Pajoohan, Municipalities and Village Administrators Organization 

 

Prompting Questions 

• At the macro level, what policies should be laid down to assure local municipalities can easily 

move towards CFCs?  

• How can local municipalities bring together stakeholders from different sectors around the 

same table to come up with actions and initiatives that address the needs and expectations 

of the local children and youth? 

• What would you consider to be the overarching features of CFCs common to both developed 

and developing societies? Is there a converging force visible in the trends (e.g. digitalization 

and social media)?  

• Where children and adolescents can get involved in the process of creating a CFC? 

The panel was launched with a keynote speech by Mr. Siamak Moghadam, UN-Habitat 

Representative in Iran. 

Integrating Children and Youth in Cities: A Sustainable Approach 

• UN-Habitat along with UNICEF, addresses the emerging challenges from an urban point of 

view that tries to accent opportunities that are generated in cites, while addressing 

possible downsides and threats. “Urban Youth” along with Gender, Climate and Human 

Rights are considered cross-cutting issues in UN-Habitat. It means that they must be 

monitored, addressed and considered in all urban projects and policies. As child-friendly 

cities target children as the core inhabitants, UN-Habitat - specifically after Habitat II 

conference and launching of the New Urban Agenda - has adopted a more integrated 

approach towards cities by promoting social inclusion. 
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• The New Urban Agenda was adopted at the United Nations Conference on Housing and 

Sustainable Urban Development (Habitat III) in Quito, Ecuador, on 20 October 2016. The 

New Urban Agenda represents a shared vision for a better and more sustainable future. If 

well-planned and well-managed, urbanization can be a powerful tool for sustainable 

development for both developing and developed countries.  

• The New Urban Agenda, above all, encourages inclusive cities, that consider all needs and 

rights of their citizens including the vulnerable and marginalized groups, among which, 

children and youth are directly addressed along with women, people living with disabilities, 

low income households, and others. These are the articles that address children among 

other segments of society to achieve an inclusive and sustainable city. 

• The Iranian urban context alongside its strength and weaknesses were examined and the 

key role that urban master plans can play in how the CFC can be institutionalized at the 

higher level of urban planning was discussed. 

 
©UNICEF Iran/Rahdari/2019 
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Dr Will Parks, then started the panel which led into a series of discussions back and forth between 

the panelists and audience. The panel highlighted: 

• The need for a facilitated dialogue between government not only ministry talking to ministry 

but government talking with civil society on the CFCI  

• The importance of policy to be developed at high government level. It must be integrated into 

ministerial policy guided by consultation with the civil society and if we are talking about CFC, 

then we need the involvement of children and adolescents in policy development 

• The need to start now and build towards national legislation which can then back the efforts 

made at local level. Many countries have started with action at municipality level and moved 

towards national legislation if it is not in place already 

• The role of the City Council and provincial Governors in urban planning and discussion about 

the provinces and municipalities. These two key bodies including the City Council and the 

Governor clearly play an important role in increasing participation of children and adolescents 

in urban planning 

• The need to allocate budget perhaps at national level to incentivize CFCI to get off the ground 

at local level. Central government needs to consider some budget allocation and at local level, 

the need to be very assured that budgets are also allocated and used as effectively as they can 

be. In our current communication there is room for using existing budget in an effective and 

efficient way geared towards children’s needs 

• The need to improve the urban planning framework for the integrated management to help 

guide that intersectoral collaboration 

• The need for meaningful children and adolescents’ participation. There are many experiences 

in Iran that need to be replicated and, also, we need to tap into the international experience 

• The need for community engagement. We have heard of different physical spaces in cities put 

on the ground that have been developed by local communities and local residents. 
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P ANE L  D I SC U SS I ON :  NA TI ONA L  C HI L D - F R I END L Y  C I T I E S  

G U I D EL I N E  AND  C F C  P R A C TI CE S  I N  I R AN  

 
©Ministry of Interior/Isfahan/2019 

 

The second panel focused on the national discussion on CFC and how the Ministry of Interior and 

Municipalities and Village Administrators Organization can facilitate this process for municipalities. 

Moderator: Ms. Fatemeh Javani, Head of International Organizations Department, Ministry of 

Interior of Islamic Republic of Iran 

Panelists:  

• Dr Musa Pajoohan, Municipalities and Village Administrators Organization 

• Ms. Moazeni, CFC Secretariat, Tehran Municipality 

• Dr Abdollahi, Head of Urban and Village Planning and Research Centre, Ministry of Interior of 

Islamic Republic of Iran 

• Dr Noroozi, CFC Secretariat, Isfahan Municipality. 
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Highlights of the panel discussions: 

Dr Pajoohan introduced the guideline prepared by Municipalities and Village Administrators 

Organization and Ministry of Interior to facilitate the CFC process in municipalities in Iran by 

providing the proper legal and governance justifications for allocating budget, resources and 

human capital to pursue CFC in Iran. 

Dr Abdollahi pointed to the 110 years old Municipalities Act and the fact that child rights have 

been taken into account in this relatively old legislation. He identified the enforcement as the 

bottleneck. He proposed to pursue action at three levels of analyses i.e. national (policy-making), 

provincial (monitoring and evaluation), and local (operation). He also mentioned the importance 

of cooperation with international organizations and the UN through urban diplomacy and the role 

that Ministry of Interior can play in this process as the facilitator. 

Ms. Moazeni and Dr Noroozi presented the initiatives and achievements of Tehran and Isfahan 

Municipalities in the recent years. 
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H I G HL I GH T S :  CH I L D - FR I END L Y  C I T I E S  CAP AC I T Y  B U I L D I N G 

WO R K S HOP S  

 

©UNICEF Iran/Sayyari/2019 

During the conference, three technical workshops were held (each twice) on the following topics. 

Workshop Expert 

Child-Friendly Cities Initiatives (CFCI): Basics Ms. Louise Thivant-Johannsen 

Weil am Rhein: The Journey of a Child-Friendly City (CFC) in 
Germany 

Mr. Wolfgang Allan Dietz 

The Child-friendly Communities Initiative in Germany Dr Sebastian Gunther 
Sedlmayr 

 

The workshops followed a participatory format with an introductory presentation by UNICEF 

experts, continued with a series of discussions around guiding questions and wrapped up with 

Q&A. 
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C H I L D - F R I END L Y  C I T I E S  I N I T I AT I V E S :  B A S I C S  B Y  M S .  

L O UI S E  T HI V AN T - J OH AN N S EN  

 
©UNICEF Iran/Sayyari/2019 

 “It takes a community to raise a child”. 

Spanish Saying 

• Ms. Louise Thivant started her presentation with turning the attentions to the motto of 

the conference “Children at the Heart of the City”. “There are many reasons, many 

motivations for starting a CFCI, and that’s normal, we all have different perspective of 

things, we all have different backgrounds, there is room for all of that but what is really 

important is that when we start - in the heart and wanting the best for children in the heart 

… happy children are at the core of the CFCI. It is that easy and then it is not that easy at 

all”. 

• Children are the future. CFCI is about investing in the future and specifically the future of 

children. A “Child Friendly City” is “a city, town, community or any system of local 

governance committed to improving the well-being of children and young people”.  

• The vision for the UNICEF CFCI is that “every child and young person enjoys their childhood 

and youth and reaches their full potential within their cities and communities”. This vision 
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is transformed into five overarching goals and results for children and young people which 

are also enshrined in the CRC. 

 

Credit: UNICEF Child Friendly Cities and Communities Handbook (2018) 

Child Participation 

Child participation is at the core of the CFCI. “A Child-friendly City is a city or community where the 

voices, needs, and priorities of children are an integral part of public policies, programmes and 

decisions influencing their lives and future”. Child participation should be genuine (not for the sheer 

look of it) and meaningful to the children. Youth and children councils are platforms that need a 

channel to communicate the voice of children and young people through with schools, city council, 

etc. There are three main types of child participation: 

• Consultative participation (surveying children, one-way communication, where children do 

not have an active role in the process) 

• Collaborative participation (working together with children throughout the participation 

process through a two-way communication mechanism) 

• Child-led participation (children take an active role, lead, and present their opinions 

throughout the participation process under adult supervision). 
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©UNICEF Iran/AndishehRad/2019 

Children playing in the Creativity House, Isfahan, Iran  

 

Steps to CFC Recognition 

1. Memorandum of Understanding with UNICEF 

The first step in pursuing CFCI is commitment and preparing the proper legal and governance 

structures for the CFCI implementation is that a memorandum of understanding will be signed 

between UNICEF/national government. The signed Ministry of Interior/UNICEF Iran workplan is 

sufficient for this step. Local MoUs regarding CFC could then be signed between national and local 

governments (but not with UNICEF).  

2. Child Rights Situation Analysis 

What is a child rights situation analysis? “The child rights situation analysis is an examination of 

statistics, local policies, laws and academic research relevant to the situation and well-being of 

children”. 
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3. CFC Action Plan  

The Action Plan is an indispensable part of every CFCI. It identifies outcomes, output & activities7, 

baseline & targets, timelines, roles & responsibilities (focal points), data sources, reporting 

frequency (6-month or annual progress report), and resources & budget allocation.  

4. Implementation (2-5 years) 

5. Monitoring and evaluation 

6. Potential CFC recognition  

After the full implementation of the CFC action plan and a positive evaluation of its results for 

children and young people, the CFCI logo and UNICEF recognition will be granted to the city.  

Best Practices 

Ms. Thivant also shared a number of best practices from the CFCI network. 

Avilés, Spain Sharjah, UAE 

• The CFCI reaches 2+ million children (1/3 
of all children) 

• Child councils are mandatory to all cities 
• Children are given a voice in national 

decision-making (incl. at the National 
Parliament) 

In Avilés… 
• Strategy for Children and Young people 

entirely created by children (700+) with 
proposals to the Municipal Council 
ranging from cheaper public transport to 
outside leisure activities 

• 80% of children in Asturia- live in a Child 
Friendly City 

The Emirate of Sharjah has... 
• Established a cross-sectoral steering group 

to lead the CFCI 
• Consulted children and young people 

throughout the development of the Action 
Plan 

• Provided training on children’s wellbeing 
for local media 

• Organized trainings on violence against 
children for professionals 

• Conducted an equity study on access to 
services to identify vulnerable groups. 

 

 

 

 

                                                           
7 Outcomes are essential - changes made by the action in the lives of children - while outputs are 

more concrete results such as a legislation that protects children, and activities are the steps taken 

to achieve the outputs.  
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What kind of support is provided by UNICEF? 

UNICEF offers a range of services to support cities and communities in planning for and 

implementing of the CFCI. 

• Guidance and tools 

• Strategic advice and tailored technical support 

• Training and capacity building, including development of tailored training packages 

• Communication material 

• Coordination and knowledge exchange between CFCIs 

• Information sharing and knowledge management (global CFCI website and CFCI Network) 

• Presentations at events and workshops  

• Organization of twinning initiatives, study visits, etc. 

Finally, Ms. Thivant introduced 

the CFCI Handbook (UNICEF, 

2018b). UNICEF has developed a 

Handbook to guide cities and 

communities that want to be 

child-friendly. The Handbook is “a 

succinct summary of the 

practices, common challenges 

and lessons learned. It contains a 

step-by-step guide to establishing 

a CFCI, which leaves adequate 

room for adapting and 

contextualizing the initiative to 

local structures, priorities and 

needs. The Handbook also presents a revisited “Framework for Action” to guide implementation, 

monitoring and evaluation, and a set of broad global minimum criteria aimed at streamlining the 

CFCI globally and providing the basis for the recognition of a Child Friendly City by UNICEF”. The 

Handbook has been translated to Farsi by the UNICEF Iran Office. 
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Guiding Questions and Discussions 

The overall discussions revolved around relevant stakeholders and data, child situation analysis, and actions to be taken to make a city 

child-friendly in Iran. The participants in groups of 6-7 discussed each question, documented their responses, and selected groups 

presented their point of view on each question. 

What partners should be involved in the CFCI in your city or community? 

Social Sector  Private Sector  The Public/intersectoral 
• UNICEF (United Nations) 

• Mosques and religious centres (incl. Basij) 

• Urban Planning Researchers 

• Local philanthropists 

• Child-focused social workers, NGOs and CBOs 

• Charities 

• business leaders 

• chambers of commerce 

• business associations 

• tech figures 

• high-impact companies (children-
related) 

• Children and adolescents, students,  

• Celebrities, public and religious figures 

• Academic and professional experts (urban planner, 
economists, sociologist, physicians, etc.) 

• Families and parents 

• Scientific elites in different fields 

• Children-focused Committees 

• Social media 

Government - National Level Government - City Level 

• Ministry of Education (Research Centers, Teachers Associations, Youth Parliament, Farhangian 
University, Student Councils, schools, libraries, and social centers, and kindergartens) 

• Ministry of Health and Medical Education 

• Ministry of Culture and Islamic Guidance - Islamic Development Organization 

• Ministry of Roads and Urban Development  

• Ministry of Sport and Youth 

• Ministry of Justice and the Judiciary Branch (National Body on CRC) 

• Ministry of Information and Communications Technology of Iran 

• Institute for the Intellectual Development of Children and Young Adults (Kanoon) 

• State Welfare Organization of Iran 

• Bureau for Aliens and Foreign Immigrants Affairs (BAFIA) 

• Imam Khomeini Relief Foundation 

• National TV and Broadcasting Services (e.g. IRIB) 

• Governor’s office (deputy of cultural affairs) 

• Red-crescent Society 

• Police and emergency services (police, fire fighters, and hospitals) 

• Hajj and Pilgrimage Organization  

• Universities and Research Centers (physiology and psychology) 

• Municipalities (deputy of cultural affairs, Citizen 
Affairs Committee, Book-friendly City Committee) 

• City Councils 

• Children Cultural Centers 

• Social affair divisions of city-wide emergency 
services 
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What would be the best way of conducting a situation analysis in Iranian cities?  

For conducting a situation analysis, the following points should be taken into consideration. 

 

 

 

 

 

 

 

 

 

General The system should be flexible in the issues that relate to children.

CFC requires both infrastructure and content.

Given the unique needs and expectations of children in different districts, it is preferable to have 
customized action plans and use the local capacity.

DATA Any previous or current situation analysis should be considered as a valuable input.

Identifying different groups of children such as children with mental problems, undocumented 
children, children at risk of social harms, children with physical disabilities, etc.

A consultation team from different sectors should be convened to conduct the situation analysis in 
consultation with relevant organizations and target groups. 

Collecting and curating comprehensive databases to eliminate parallel work and data collection 
and providing access to accurate and relevant data on children in cities.

INCLUSION The lack of success in the current CFC activities may stem from the ad hoc work done by parallel 
organizations. CFC is a participatory process and requires intersectoral collaboration across the 
cities and the country to ensure success.

Children and adolescents should themselves be the agents of change in making their city child-
friendly and therefore should be consulted with.

Welcoming children in the city policy-making as an equal and important stakeholder through 
active child-participation.

Conducting need assessments from children and their families, schools, children psychologists, 
social workers, etc.

All relevant stakeholders from private, social, public government sectors should be consulted.
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What type of data is needed? 

Data Type of Data Data Analysis 

• Data produced through 
children participation 
(survey, interview, etc.) 

• Field data based on CFCI 
best practices (from 
official and unofficial 
sources such as “123” 
platform) 

• Developing spatial data 
related to children 

• Data produced by schools 
and kindergartens. 

• Environmental data (air, 
water, energy, etc.) 

Classification by children 
children on the move, 
refugee children and children 
with special needs, etc. 
 
Indicators 
the number of children and 
adolescents (age, level of 
education, demography, 
population pyramid, social 
harms, socio-economic 
status, physical and mental 
health status, the ratio of 
underprivileged children 
based on districts). 

Data can be produced and 
analyzed by NGOs and 
academia strengthened with 
government official data 
analysis (e.g. Ministry of 
Education, Juvenile Detention 
Centre, and Social Welfare 
Organization). 
 

Who should be consulted? 

Children and adolescents, 
municipalities and city 
council, NGOs and CBOs, child 
rights experts, academia, 
governmental (local, regional, 
and national, ministries), 
private sector (international 
companies or local business) 
chambers of commerce, 
International organizations 
e.g. UN agencies, local 
community. 

 

What existing processes and services would you like to make more child-friendly? 

There have been many attempts in the past two decades to move towards the CFCI in Iran. These 

attempts range from legislative support such as the introduction of child-rights related acts or the 

enforcement of provisions8 of the current legislative system to development of appropriate 

physical spaces for children and adolescents such as children houses, day care centres in public 

spaces, etc. Furthermore, few cities established CFC secretariats, dedicated budget and resources, 

defined and implemented projects to pursue their CFC efforts more seriously. There has also been 

attempts to pursue district-level child-friendly communities within large cities. 

There has been increasing emphasis on child participation. There are informal methods of child 

participation in urban decision making such as through theme-based photography/story-

telling/artistic competitions but few formal channels of communication exist for direct reception 

                                                           
8 For instance, according to provision 55 of Municipalities Act, municipalities are obligated to 

provide technical and administrative (financial if possible) support to the child-rights in the city 

advocacy organizations and associations. 
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of children opinion on urban matters. For instance, school mayors provide input for the mayors 

and act as advisors to urban managers. Recently, an annual meeting with the mayor of Tehran and 

all district mayors was held were school mayors and their deputies shared their insight with the 

senior urban managers of the capital.  

What new initiatives need to be launched? 

Nudging positive behavior in/for children:  

• awareness raising with regards to children 
rights both for children and adults 

• build dedicated spaces for children and 
adolescents to gather and socialize in a 
safe and friendly environment 

Physical spaces for children:  

• retrofitting pathways for children,  

• safety observations in child-friendly 
spaces, sport centres 

• child-related urban beautification (posters 
and wallpapers) 

• creating mother-child rooms 

• establishing children houses 

• green spaces (e.g. parks and play grounds 
to increase the green space per capita for 
children and adolescents) and 
recreational spaces for children 

• traffic parks 

• street festivals for children 

• specialized libraries for children 

• retrofitting public transportation to be 
child-friendly, clean and safe 

• dedicated path to cycling 

• locating best places to build schools 

• a 20-hectre child-friendly specialized park 
for children is being developed in Shiraz. 

 

How children can play a greater role in the city or community? 

There is a growing child participation trend in Iranian cities. However, there are a number of 

common programs for child participation in the country. 

• School mayors 

• Student councils 

• Children city councils 

• Urban manager/mayors-children meetings. 
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©Ministry of Interior/Isfahan/2019 

And how the CFCI can be more inclusive? 

• Frequent meetings between children and the mayor/deputy mayors to receive their 

comments and suggestions for making the city more child-friendly 

• Appointing children advisor(s) to the mayor through election in the schools from among 

children and adolescents 

• Engaging children through environmental activism e.g. waste collection campaigns in 

nature to both promote children’s presence in nature as well as cleaning the environment 

• Child representation in key decision making. 
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WE I L  AM  R HE I N :  T H E  J O UR NE Y  O F  A  CH I L D - F R I END L Y  

C I T Y  I N  GER MAN Y B Y  MR .  WOL F G ANG  A L L A N  D I E TZ  

 

©Wikimedia/2019/Dreiländerbrücke in Weil-am Rhein 

Weil-am Rhein is a town located in Germany in the state of Baden-Württemberg and near the 

borders of Switzerland and France. It has 31,000 inhabitants and is considered a mid-sized town 

in Germany. The main industries in the town are textile and railway. The city is well-known for its 

architecture, having buildings of seven architects that have received the Pritzker Architecture 

Prize. The private sector is active in the town such as Vitra, a leading chair manufacturing company 

in Europe, playing an active role in building a CFC. 

The structure of the local government varies from state to state. In Baden-Württemberg, the 

structure of the local government includes two bodies of the Lord Mayor (Oberbürgermeister) 

appointed for an 8-year term (through direct vote and directly responsible to the citizens) and the 

City Council for a 5-year term, responsible for major policy decisions. The mayor chairs the 

parliament, is the head of the administration but reports and makes proposals to the city council. 

The local government or municipality is responsible for urban planning, cultural and social affairs, 

economic development, and maintaining utility services. The city budget is around 120 million 

euros. 
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How did Weil-am Rhein become a CFC? 

In 2011, during a trip to Riehen which is a small town in Switzerland close to Weil-am Rhein, Mr. 

Wolfgang Dietz visited CFC projects within the city. That was the starting point for CFCI in Weil-am 

Rhein and later on the mayor proposed working on becoming a CFC with the support of the city 

parliament (or city council) in March 2012. The mayor reached out to the UNICEF office, where 

CFCI structure was being developed at national level in Germany.  

 

@Ministry of Interior/Isfahan/2019/Mr. Wolfgang Dietz, Mayor of Weil am Rhein, Germany 

 

One person in the city is solely responsible for CFC project in Weil-am Rhein. One of the interesting 

initiatives within Weil-am Rhein was Town Walks. In Town Walks, the mayor or municipality 

authorities would walk alongside children in the city and children would point out what they like 

or dislike about their city. The city also provided data on the city and relevant information about 

the situation of children (children and adolescent rights and participation) in the city to UNICEF 

office in Berlin to begin the evaluation process. An inclusive approach was taken to ensure children 

from vulnerable and less-privileged groups are fully integrated in the CFC programmes. An action 

plan was developed, after back-and-forth feedback process between UNICEF Germany and the 

city, to be implemented. City council passed the action plan with two 2-year reviews and after four 

years of implementation and final evaluation, the city joined the CFCI network as a child-friendly 

community in 2014 alongside four other communities in Germany. The CFC is a process and it will 

not end with receiving the certificate. 
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The children participation should be highly valued as the most important group of stakeholders 

and experts when it comes to CFC. The participation of children in Weil-am Rhein was ensured 

through workshops, surveys, Town Walks, to-do-lists for the administration, action plan inclusive 

process, etc. The workshops, for instance, were held to anchor child participation in local 

governance and to create a place in the public sphere for youngsters.  

  

  
 

Some of the CFC-related activities in Weil-am Rhein were: 

• Training workshop for municipal staff - a training workshop for the employees of the 

municipality was organized to make sure that the local government is aware of children 

rights and to sharpen their ears to hear the voice of children when making decision in urban 

management 

• Street Workout-Park - any housing development in Germany is by law accompanied with 

development of a playground but the quality of the facilities is of utmost importance. The 

development of Street Workout-Park was put forth to increase exercise among the 

youngsters 

• Meeting shelter for teens – a place where youngsters and other citizens can gather, 

discuss, and get information about the city (also used as an information tool) 
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• Night sports – one night in each weekend the doors of sport clubs would be open to the 

youngsters to try out new sports and if they became interested they can continue 

• Youth parliament – the youth parliament in Weil-am Rhein was established in 1993 (voted 

by peers) which also advise the mayor on CFC. The parliament is entitled to receive all the 

proposals that the mayor presents to the city council and they can act on it 

• Youth activity house - established by the municipality to offer services and activities to 

teenagers 

• Community music school – subsidized music classes for children and adolescents 

• Opening School Yards - opening school yards during non-working hours and in the 

weekends for children to play. 

 

  
Youth House 

• Five establishments in various parts of town 

• Staff: 10 people employed by the local government 

• Offering programs to teenagers (among other things: help with job applications) 

Youth Assembly 

Powers 

• Advising the local government in questions 
of planning. 

• Advisory statement for budget on local 
youth activities. 

• Permission to participate actively in 
debates in local parliament about affairs 
concerning youngsters can be granted by 
the chairperson. 

Own Support Budget  

• budget set aside for the local parliament: 
€2,000 per year,  

• teaches responsibility and budgeting. 
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Guiding Questions and Discussions 

QB.1 Which CFC activities from the Weil-am Rhein can be implemented in Iranian cities? 

Listening to children and adolescents talking 
about the challenges they are facing in the city 

Holding elections for student councils and 
adolescent houses executive committees  

Art and cultural activities (music festival, 
painting, brain games) 

Building primary schools close to the houses to 
encourage walking and exercise 

Free sport facilities to encourage exercise 
among children and adolescent (cycling, 
jogging, etc.) 

Citizen educational programs  

Using schools in unused hours as a sport 
facility. Already in the city of Yazd the 
municipality and the schools have signed an 
agreement to use the capacity of the school 
facilities in the evenings for children and their 
parents particularly for sports. 

Establishing students/children councils to 
contribute to decision-making processes in the 
city 

Using current school facilities in the city to 
support extra-curricular children or adolescent 
related activities 

Training staff to learn how to treat children  

Children participation in city council and 
meetings with the mayor 

A network of student councils from different 
districts can form a youth parliament at the 
city level to act as advisors to municipality and 
city council in CFC activities 

Creating children and adolescent houses Establishing youth houses to provide facilities 
for teenagers to spend time in. Many youth 
and children (play) houses have been 
established in Iranian cities. 

 

QB.2 How to engage children, adolescents, schools and families in the CFC activities? 

Using current/official channels and institutions 
such as mosques, schools, neighborhood 
house/council, green schools, child-focused 
NGOs, and cultural centres, etc. as a base for 
children participation 

Holding district-based competitions and fairs 
in the urban spaces to increase community-
level engagement. 

Increased collaborations between municipalities and schools 
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QB.3 What are the best communication strategies for engaging children, schools, parents, 

government officials and other stakeholders? 

• Using digital age tools and social media 

• Creating a database of children needs and expectations and addressing them in the CFC 

programme 

• To make the propositions for children participation and engagement interesting such as 

holding ideation sessions for children and adolescents to foster creativity and innovation 

• Stakeholder engagement and management 

• Interviewing and surveying children 

• Field trips for children, families, and teachers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

31 
 

T H E  C H I L D - FR I E ND L Y  C OMM UN I T I E S  I N I T I A T I V E  I N  

G E R MAN Y  B Y  D R  SE BA S T I AN  GU N T HE R  SED L M A YR  

 

@Ministry of Interior/Isfahan/2019/ Dr Sebastian Gunther Sedlmayr, Head of Education and Advocacy, UNICEF 

National Committee in Germany 
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The Child-friendly Communities Initiative was launched in 

2012 in collaboration with Deutsches Kinderhilfswerk, a 

German NGO with a robust track record in child 

participation (supported by the Federal Ministry of Family 

Affairs in charge of CRC implementation in Germany) by 

establishing an entity “Kinderfreundliche Kommunen” or 

“The Child-friendly Communities” that reports to UNICEF 

Germany and Deutsches Kinderhilfswerk. The new entity 

facilitates dialogue between national and local 

stakeholders, builds national and local capacity, facilitates 

CFC process at the national level, and also pursues 

international cooperation and country-to-country 

exchange programmes where there are opportunities for 

learning. 

 

 

The German Child-friendly Communities Initiative 

started with 6 cities (Köln, Regensburg, Wolfsburg, 

Hanau, Weil am Rhein, and Senftenberg) and in 2018 

it expanded to 21 communities, 6 staff members, and 

52 experts. The largest city in Germany that has 

received CFCI recognition is the city of Cologne with a 

population of over one million people. The main goals 

of the German CFCI are to:  

• Put children into perspective in the views of 

politicians  

• Raise awareness of the administration  

• Make children’s rights and their situation 

known in public  

• Improve the well-being of children. 
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The governing body of CFCI in Germany 

 

The key functions of the German CFCI: 

• Support cities and communities in their local implementation of the CRC 

• Analysis of the situation of children at local level based on the indicators of “Report Card 

7” on child well-being of the UNICEF Research Center Innocenti 

• Core piece of the initiative: child friendly action plan required for recognition as “Child 

Friendly Community” 

• During the pilot phase, the initiative has set guidelines for the local implementation of the 

Convention on the Rights of the Child (CRC) including child and youth participation. 

During the workshop Dr Sedlmayr explained the process through which a city would become a CFC 

in Germany. 

Parents / Citizens Children & Youth Local institutions/ 
associations 

Municipality  
(Politics, Administration) 

52 experts 
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The process of Child-friendly Communities in Germany 

 

Quick Note 
The children survey shows: 

• In which areas city administration’s performance has been adequate and where it has 
been underperforming 

• How the city is performing in comparison with other cities/communities (comparative) 

• How the city is performing according to the guidelines (normative). 
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Each municipality 
reach to the 
decision to 
engage with CFCI 
and the city 
parliament (or 
city council) 
supports this 
decision.

Si
tu

at
io

n
 A

n
al

ys
is

The municipality 
starts the first 
phase of the 
implementation 
which is 
conducting a 
comprehensive 
child situation 
analysis including 
data on children 
of what ages, 
socio-economic 
background, 
education, 
physical or 
mental health 
live in each 
district based on 
a comprehensive 
set of indicators. 

C
h

ild
 P

ar
ti
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p

at
io

n

A survey of 
children would 
be conducted to 
receive their 
views on the 
features of a CFC 
alongside holding 
participatory 
workshops/focus 
groups to engage 
teenagers, 
youngsters, and 
other citizens. 

The element of 
child 
participation 
should be 
integrated in all 
steps of the CFCI.

A
ct

io
n

 P
la

n

Afterwards, an 
action plan is 
developed by the 
municipality/ 
administration and 
approved by the 
city parliament/ 
council. Then, the 
action plan (for a 
period of four 
years) is submitted 
to UNICEF Office in 
Germany and if the 
action plan is 
accepted, then, the 
city is recognized 
as a CFC in 
Germany. 

R
ec

o
gn

it
io

n

This seemingly 
premature 
recognition is 
given to cities 
based on two 
factors:

1) given their 
performance and 
committment 
during the first 
year of the pilot 
phase. 

2) for the three 
years of 
implementation 
that follows, the 
logo provides an 
incentive for 
cities to move 
forward with the 
implementation. 

After the four-
year period, a 
new action plan 
can be 
developed by the 
city for 
continued 
recognition.
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Examples from CFC local implementations in pilot cities in Germany ranges from children-led 

playground design which are better maintained and used more often by children. 

  
Kinderwerkstatt (Children’s Future Workshop) Children and Youth Council in Session 

 

Many of the cities/communities in Germany integrate child rights in the municipality’s policies. It 

is imperative to integrate child-friendly policies as part of the local regulation to make sure all 

sectors would move towards child-friendly practices. Furthermore, when it comes to the 

administrative structure, a child and youth office is created in CFCs which is not only staffed by the 

municipality but also have advisory members from the NGOs, academic, or youth-led 

organizations and is open to children to express their concerns and ideas to be integrated through 

the participatory process in the future planning and urban management of the city or community. 

Furthermore, to ensure sustainability of the CFCI at the national level, it is important to support 

local implementation and putting into action contextualized CFC activities. Finally, a reporting 

mechanism (where the areas, issues, performance indicators, and activities for reporting are 

clearly stated) can be influential in ensuring genuine performance and transparency. Cities can use 

the report template to reflect their activities with the citizens and compare their performance with 

other cities and communities. 

 

 

 

 

 

 

 

 



 

36 
 

Guiding Questions and Discussions 

The Structure of a CFC 

How to ensure the sustainability of the structure and process of a CFC? 

Bottom-up Top-down 

• Changing the perspective, cultural norms, 
and public discourse with regard to 
children 

• Marshaling bottom-up support to 
accommodate the CFCI 

• Promoting CFCs in the academia and 
among the researchers 

• NGOs can be reliable implementing 
partners with the financial resources 
provided from the municipality/private 
sector 

• Provide room for NGOs to be active and 
help the municipality to identify local 
issues that children and other citizens are 
facing 

• Instilling confidence by including children 
in decision making 

• Ensuring the full and active participation 
of children and adolescents 

• Legislating CFCI to provide legal support 
of actions on the ground while 
encouraging voluntary child-friendly 
actions with the right incentives 

• Evaluating the possibility of creating a 
national NGO similar to what was done in 
Germany 

• Constructing an intersectoral platform for 
collaboration of stakeholders within the 
city to facilitate the implementation of 
CFC projects 

• Having a detailed action plan 

• Quantitative measure to evaluate 
progress 

• Periodical reporting on the 
implementation of the CFCI 

 

How to ensure all entities stay committed to the initiative? 

Hard Measures Soft Measures 

• Creating governmental guidelines relevant 
to the CFCI and enacting it in practice 
under the supervision of the ministry of 
interior (top-down) 

• Allocating a dedicated budget to the 
implementation of the CFCI (budget 
control mechanism) 

• Running the CFCI by municipality and 
oversight by city council 

• Creating an integrated and 
comprehensive working group (as a 
coordinating body) both at the national 
level and within the city 

• Creating memorandum of understanding 
for inter-agency cooperation to facilitate 
the intersectoral implementation of the 
CFCI 

• Empowering and incentivizing non-
governmental organizations to support 
the implementation of the CFCI 
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What are the key challenges facing children in the country? 

General challenges Lack of … 

• Safety 

• Health 

• Education 

• Entertainment  

• Security 

• Inequality 

• Child abuse and violence against children  

• Road accident 

• Poverty and children living in the 
underprivileged areas (slums) of the city 

• Child labour and street children 

• Government’s perspective towards family 
institution 

• The rise of social media and digital age  

• Governmental support for undocumented 
children 

• Legislative support in some areas and/or 
weak enforcement of the existing 
legislation 

• Relevant and quantitative evaluation 
indictors  

• Access to urban services for children and 
adolescents 

• Awareness on children rights and the 
generation gap 

• Clear division of labor among 
organizations in charge of children issues 

 

 

What indicators can be used to assess the situation of children in CFCs? 

Framework Development Indicator Development 

• Developing contextualized indicators 

• UNICEF common indicators  

• Indicators developed by other CFCs 

• Interviewing and surveying children and 
adolescents and their families 

• The level of children and adolescent 
participation 

• The share of child-related infrastructure 

• Safety and clean environment  

• Access to education, health and basic 
services 

• Freedom of thought, association, and 
participation for children and adolescents 
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Implementation in a CFC  

What sets of laws and structures should support the implementation of the CFCI in the country? 

National Legislation International Norms and 
Conventions 

Recommendations for new 
legislative actions 

• Supporting the Rights of 
Children and Adolescents 
Act 1397 (2018) 

• CFC Guideline by Ministry 
of Interior and 
Municipalities and Village 
Administrators 
Organization 1397 (2018) 

• Tehran Municipality Child 
Friendly City Act of 1388 
(2008) 

• The CFC legislation by the 
High Council of Provinces 
1379 (2000) and advocacy 
programmes promoted 
by the High Council of 
Provinces in the area of 
supporting families and 
children 

• Comprehensive urban 
services plan (Article 81-
23 of City Council Act) 

• Legislation supporting 
reduced working time for 
working mother with 
children under 6 

• The Convention on the 
Rights of the Child 

• Constitutional Law 

• The 6th Development Plan 
of Iran 

• Citizen Rights Charter 

• Other International 
legislation related to 
supporting children 

 
 

• Legislation supporting the 
prevention of violence 
against children and all 
forms of child abuse  

• Legislation supporting the 
provision of urban 
services to children with 
disability and special 
needs 

• Mandatory education for 
children especially 
street/working children 
with proper enforcement 
mechanism 

• Outlawing child marriage 
especially among 
street/working children 

• Outlawing child labor 

• Memorandum of 
understanding between 
the government of Iran 
and UNICEF 

 

 

Is there a budget line dedicated to the CFCI? 

Having a dedicated budget for CFC activities in Iran is dependent on the government decision and 

policy at the national level through Ministry of Interior and Municipalities and village 

administrators Organization.  At the local level, there are ad hoc cases of budget dedicated to 

make cities more child-friendly for instance, Anzali Free Trade Zone for 2019-2020 has allocated a 

dedicated budget to CFC activities. 
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How CFCI human resources are trained and recruited?  

Not many qualified human resources have been dedicated to the implementation of the CFCI in 

municipalities, therefore, lack of local CFC experts and capacity would present a serious threat to 

the quality implementation of the CFCI. The government should support capacity building efforts 

at the national and local level for training CFC staff. 

 

What is the best way for calibrating collaboration between the municipalities and other relevant 

entities in the implementation of the CFCI?  

• Legislation at the national level 

• Support from the city council at the local level 

• Establishing the national secretariat of CFC in the Ministry of Interior-Municipalities and Village 

Administrators Organization  

• Establishing a permanent department/committee/entity in municipalities of major cities in 

each province with the participation of cross-sectoral stakeholders from the national and local 

government, private sector, and the social sector. 

 

Children and Adolescent Participation 

Should the approach to different age groups within the city be different? 

• Different approaches should be taken for the age groups of under 5, 6-11, 11-18, 18-25 

• Extra attention needs to be directed towards adolescents (13-19) which are subject to more 

social harms 

• Fostering creativity among the children and adolescents of all ages through age-appropriate 

methods 

• A matrix should be developed that include the relevant information categories (gender, age, 

ethnicity, culture, geography, health, education, socio-economic status) and, based on the 

matrix, the participation of all groups of children should be included. 
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How to have the participation of children and adolescents from the beginning of the CFCI? 

Scope Considerations 

• Child participation should entail the spectrum 
of family to society 

• The method of child participation should 
include different areas such as art, games, etc. 

• Using the potential of current initiatives such as 
student councils or the School Mayor Initiative 

• All relevant forms of participation (consultative 
participation, collaborative participation, and 
child-led participation) should be engaged in 
the appropriate time and place 

• Engaging NGOs, families, and teachers in the 
participation process 

• Expanding the scope of child participation to 
spatial planning and higher/influential decision-
making nods that affect the development and 
implementation of the CFCs 

• Explaining the programme to the 
children in a simple language  

• The participation should be real and 
taken seriously so that children can 
see the impact of their participation, 
thus becoming more active to 
influence the decisions that affect 
them 

• The participation method should 
move towards child-led participation 
over time 

• The best practices in Iran regarding 
child participation such as the works 
of the Institute for the Intellectual 
Development of Children and Young 
Adults (Kanoon) should be taken into 
account 

 

 

How to include the most vulnerable and underprivileged children or children and adolescents with 

special needs in the CFCI? 

• Higher priority should be given to the most vulnerable and underprivileged children or children 

and adolescents with special needs 

• Conducting a national assessment of identifying the most vulnerable and underprivileged 

children or children and adolescents with special needs (including children of divorce, children 

in poverty, children under inappropriate care, etc.) or receiving input from Social Welfare 

Organization, Imam Khomeini Relief Fund, etc. 

• With a quality child situation analysis, cities with a high number of vulnerable and 

underprivileged children or children and adolescents with special needs have this reflected in 

their priorities for CFCI activities in their action plans. 
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F I E L D  V I S I T :  C FC  P R OJ E C T S  A CR O S S  I S F AH AN  

Isfahan has 14 sister cities worldwide9, is a member of several international city networks and a 

host to multiple international conferences. Isfahan’s 5-year development plan is focused on 

“Active Urban Diplomacy”. The city includes several child friendly spaces including a child-friendly 

space built on artificial island on river, Child-Friendly Games Library, City Centre (shopping mall) 

and Health Care City. The Municipal Advisory Team is well established and very creative. Various 

completed infrastructure projects demonstrate many child-friendly features. Over 100 very active 

NGOs are keen to support the Municipality. Isfahan is also at a relatively early stage of CFC but 

with well-established consultative and planning mechanisms as well as numerous international 

connections, Isfahan has the potential to be a model to show how a medium-sized urban location 

in Iran can become child-friendly. 

 
©UNICEF Iran/AndishehRad/2019 

 
©UNICEF Iran/AndishehRad/2019 

 
Children House – there are around 100 
children houses across Isfahan. They are often 
run by local NGOs and services are subsidized 
by Isfahan Municipality. 
 

 
Representative from MoI and UNICEF listening 
to young journalists, film makers, festival jury 
members, and photographers from Children 
and Youth Film Festival Secretariat in Isfahan. 
 

                                                           
9 Isfahan sister cities/twin towns include Xi' an in China, Barcelona in Spain, Saint Petersburg in 

Russia, Havana in Cuba, Yerevan in Armenia, Freiburg in Germany, Lahore in Islamic Republic of 

Pakistan, Kuwait in Kuwait, Florence in Italy, Iasi in Romania, Kuala Lumpur in Malaysia, Dakar in 

Senegal, and Baalbek in Lebanon. 
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©UNICEF Iran/AndishehRad/2019 

 
©UNICEF Iran/AndishehRad/2019 

 
Isfahan House of Creativity – run by Institute for the Intellectual Development of Children and 
Young Adults (Kanoon) and Isfahan Municipality. 

 

The field visit was organized on 15th of January by Isfahan municipality. Representatives from the 

MoI, UNICEF international CFC experts, and UNICEF Iran staff were accompanied by Isfahan 

Municipality staff to visit CFC-related projects across Isfahan. 

 
©UNICEF Iran/AndishehRad/2019  

 
 
Representative from MoI and UNICEF in a 
meeting with Isfahan district mayors and 
urban managers discussing CFCI. 

 
©UNICEF Iran/Rahdari/2019 

Traffic park in Isfahan City Centre (shopping 
mall) for half-a-day every week is opened for 
free to offer citizen education to less privileged 
children. 
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©UNICEF Iran/AndishehRad/2019 

 
The School of Economics – a unique initiative by the private sector in Isfahan where strong 
future-oriented curricula are placed at the center of education for adolescents. The students 
learn a wide range of foundational, transferable, technical and vocational skills.  
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C ON CL U S I ON S  

This report provided an overview of the First National Conference on CFCs held on 16-17 January 

2019 in Isfahan. It also highlighted the main observations of a field visit to Isfahan CFCs projects 

on 15th of January. The dialogues and discussions before, during, and after the First National 

Conference on CFCs resulted in a set of action points which can be summarized as follows: 
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Develop a national CFCs document that enlightens Iran’s approach to the CFCs, its process in Iran, 

and the role of each partner organization. The document should entail the following elements: 

• CFC National Framework/Guideline (build capacity of local government at the national 

level) 

• Establishing the National Coordinating Body and Steering Committees 

• Action plan template (including a child-friendly format for consultation with children) 

• Child situation analysis guideline 

• Child participation guideline (including a child-friendly format for consultation with 

children) and capacity building 

• CFCI process in Iran (CFC piloting, candidacy, and recognition) 

• CFCI cycle for different cities (for small, medium, and large cities and communities) 

• How a CFC is assessed and recognized (universal minimum criteria + national criteria) 

• The periodic reporting mechanism 

• Learning from CFC best practices 

• Transparency at local and national levels 

• Exit strategy for UNICEF and MoI in their work with municipalities 

• Biennial National Conference on CFCs to exchange knowledge and expertise. 

Other points of action may include: 

• Building capacity of local government at the national level on child participation One 

suggested action would be holding a specialized workshop on child participation by a 

UNICEF expert for the MoI and Municipalities CFC staff 

• Providing technical support at the national level for the cities that are moving to become 

child-friendly 

• Encouraging child-focused policy making and the adoption of a child-lens in developing 

urban development plans 

• Developing a quick roadmap for Isfahan CFC Candidacy after the First National Conference 

on CFCs: 

o Establishing Isfahan CFC Steering Committee 

o Conducting situation analysis to establish baseline and provide evidence for actions 

o Developing Isfahan CFC Action Plan (in consultation with Isfahani children and 

adolescents) 

o Approving Isfahan CFC Action Plan 

o Starting the Implementation of CFC Action Plan in Isfahan. 
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The conference received a comprehensive coverage on UNICEF, national, and local outlets. 

 

    
 

 

To learn more about UNICEF CFCI please refer to the following website. 

UNICEF Child Friendly Cities Initiative www.childfriendlycities.org 
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A T T AC HM EN T  

A case study from UNICEF’s early work on CFC after the devastating Bam Earthquake is presented 

below. 

UNICEF and Bam Earthquake: The Spark of CFCI in Iran 
 

After the devastating 2003 earthquake in Bam, 
UNICEF provided support to the victims in 
collaboration with the Iranian government. 
Within hours after the earthquake, UNICEF was 
on the ground to direct aid to Bam. Despite the 
fact that 90% of schools were destroyed in the 
earthquake, in three weeks, temporary classes 
were held to bring children to school. UNICEF 
supported the establishment of a water quality 
facility, built water pipelines, equipped schools 
with restrooms, raise awareness on health 
issues such as HIV, and provided mental health 
support by helping the SWO to run a 12-hour 

private support line. UNICEF established an emergency office in Bam which stayed open for 
three years after the earthquake to provide support for children.  
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UNICEF also implemented a pilot CFCI project in Bam. The Organization for the Restoration and 
Development of National Schools (NOSAZI) of the Ministry of Education requested UNICEF to 
develop a complete prototype design, including technical documentation and core design brief, 
for an Early Childhood Development Centre based on CFC principles and guidelines. Key 
achievements of UNICEF on CFCI after the earthquake included10: 
 
• The Steering Committee on Urban Development of Bam 
• Development of planning and design guidelines/methodology for child-friendly schools 
• Development of a ‘Children’s Avenue’ prototype design (playgrounds, shade areas, learning 
areas, foot, and bicycle paths) 
• Development of a prototype design for an Integrated Early Childhood Development (IECD) 
Centre 
• Development of a prototype design for a school playground 
• Development of a prototype design for a Child-Friendly primary school. 
 
By the end of 2008, the construction of Bam Community Centre, OLIO primary school, and a 
third child-friendly playground as part of Bam CFC were completed11. 
 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
10 UNICEF Iran (2005) Child Friendly Cities: A progress report on the CFC Initiative in Bam, Iran, UNICEF Iran 

Information Series, July 2005. 

11 UNICEF Iran (2008) Bam Child Friendly City: progress report (January-December 2008), Iran, March 2008. 
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