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CHAPTER ONE

AIMAG’S CURRENT LEVEL, JUSTIFICATIONS, NEEDS AND REQUIREMENTS
FOR CHILD FRIENDLY AIMAG STRATEGY

1.1. Background and justification

Child is physically, mentally and socially immature, thus, innocent. Therefore,
before and after his or her birth, child protections and cares, including legal regulations
are essential.

In recognition of child immaturity and the essentiality of child protections and
cares, a concept, phrased as a child friendly society has served to express our general
thoughts, concerns and consensus on shaping child friendly societies and
environment. In order to ensure the conditions on child friend society, both government
and non-government organizations and even private sectors are required to determine
policies with respect to the rationale of child friend society and then put them into
practice.

These requirements for them are in fact legitimatized and enforced by acts and
other legal documents such as Law on the Protection of Child Rights (1966);
Memorandum of Understanding between the Government of Mongolia and UNICEF
(2010); Millennium Challenge Goals /1990-2015/; Conclusions and Recommendations
of Child Right Commission in UN /1996, 2000, 2005, 2010 /; Child Right Convention
in UN/1989/, Family Law and acts and other legal regulations on prevention of family
violence. The above-mentioned legal framework also underlies the establishment of
child friendly policies and government services that can ensure child protection and
safety and health environment.

1.2. Needs and requirements

Khuvsgul is one of western aimags which locates distantly from the capital and
densely-populated and vastly stretched as compared to other remote ones. 37.8% out
of the whole population are youths aged to 18 which amount to 47142. By indicators
of mortality rate, poverty rate, child crime rate, unemployment rate, it is also ranked
higher among other aimags in Mongolia. Consequently, by human development index,
it has been lowered and ranked at the 215t place among others.

Such worsened circumstances in this aimag has negatively affected current
situation to ensure four fundamental rights of child, to establish safety and healthy
environment, build infrastructure for clean water and sanitation.

With reference to the relevant documents, namely, the National Annual
Statistics 2012-2013; the Report of child development study -2012; Indicators and
level of child friendly aimag; Annual statistics by organizations 2013, what we have
figured out is as follows:



1. 2.1. Regarding child protection, participation, development:

-None of government and non-government organizations that pursue any child
protection policies /2013 statistical book, DFCYD/

- None of centers established for family councils in any aimags / Statistics 2013,
DFCYD/

- None of programs and hours allocated in local media dedicated to children
/Statistics 2013, DFCYD/

- A number of children witnessed by punishments whereby they were physically
and psychologically hurt. /MICS-2012/

- 20,1% out of the whole children under reproductive age who tends to tolerate
with family violence and it is two times higher than the national average /MICS-2012/

- The development index of children aged under about 12 is 76,6%, and it is
8,5% more than the national average of that /IMICS-2012/

1.2. 2. Regarding education:

- There were no kindergartens with any infrastructures and equipment for water
cleaning or filtering and sanitation in 2012 whereas 25.6% out of the whole
kindergartens were equipped with that equipment /Statistics of the Department of
Education, 2013/

- Percentage of children with kindergarten age who are prepared for schools is
73.6%, it is 16,9% less than the national average of that / MICS-2012/

- Enrollment rate of children in pre-school education is 54% and its 5% less
than the national average of that /XXC-2012/

- Enrollment rate of children in primary and secondary schools is 92% /MICS-
2012/)

1.2.3. Regarding health:

- Maternal death rate per 100 000 live births in 2012 is 31.3 pro mil in 2012
whereas that is 91 pro mil in 2013. It is 2.1 times more that the national average of
that (42.6 pro mil) /Statistics of the department of health 2013/

-Child death rate aged under 1 per 1000 live births is 26 pro mil in 2012
whereas that is 23.1 pro mil. It is 8.5 pro mil more than the national average of that
(14.6 pro mil)/Statistics of the department of health 2013/

- Child death rate aged under 5 per 1000 live births is 29.1 pro mil in 2012
whereas that is 28.8 pro mil and then, it is 10.6 pro mil more than the national average
of that (18.2 pro mil) /Statistics of the department of health 2013/



- The rate of child accidents is 9.9 %, and it is 5.6 5 more than the national
average of that /Statistics of the department of health 2013/

- The rate of children who are likely to be fallen into a disabled child category is
23.3 % and it is 9.8 % more than the national average of that.

1.2.4. Regarding household and family

-It is claimed that the national program of family promotion aims to cover 15 %
of the whole household in 2016. However, it did 1,3 % in 2012; 1,1 % in 2013. Thus,
on-going achievements were not satisfactory.

-The behavior changes of targeted groups were not measured in 2012 and
2013

- The utility rate of household to be provided with enhanced sources of drinking
water is 48.3% and it is 29.6% less than the national average of that.

- The utility rate of advanced toileting facilities is 60.6% and it is 23% less than
the national average of that.

All these figures have shown that there are desperate needs to develop child
friendly aimag strategy in Khuvsgul province.

As a result of successful implementation of the child friendly aimag strategy, all
rights of child should be ensured and then all indicators should be fulfilled in 2014-
2016.

CHAPTER TWO

DEVELOPMENT STRATEGY AND GOALS FOR YEARS 2014-2016

2.1 VISION: To become a child friendly aimag in 2016 where all child rights be
guaranteed.

2.2 MISSION: To become an aimag where child friendly and safety and health
environment should be established; all children should be provided with equal
opportunity to cultivate physically, mentally and socially; maternal death rate should
be decreased.

2.3 PRIORITIES AND EXPECTED OUTCOMES:

2.3.1. Child friendly services / health, education, child development; child
participation; child protection/

Expected outcomes:

-Every organization in the aimag will have child protection policy in 2016; child
crime rate in the aimag will be decreased by 54% in 2016



- Child participation and accessibility rate of activities of child led organizations
will be 90%; programs in local media be designated to children in the aimag will be
established and sustained.

- Enrollment rate of kindergartens in aimag will be at 92%, 70 % out of the whole
kindergartens will be entitled as child friendly ones.

-Zero rate of school drop-outs and environment and conditions to provide all
children with equal accesses to schooling will be guaranteed.

-A number of child deaths will be considerably decreased and its rate will reach
13.6 promel in 2016.

- 99.5% out of the whole children aged up to 1 will be fully injected by
immutization; the rate of the accessibility of the vitamin to children A will be at 80%
whereas that of the vitamin D will reach 95%.

- The rate of pregnantwomen, breast fed babies and infants under 6-23 months
to use MNP under professional advice will reach 80%.

2.3.2. Child friendly family
Expected outcomes:

- 90% out of families of targeted groups with respect to family requests and
opinions will be involved in basic social services. .

2.3.3. Safety and health living environment

Expected outcomes:

- All citizens and organizations in aimag will acquire basic skills and knowledge
about assuring willingness to respond to potential disasters and taking actions to
prevent themselves from them

- 50% out of the whole soums and administrative units will deserve to provide
safety and healthy living environments for children.

2.3.4. Child friendly governance
Expected outcomes:

- The Amount of local budgets and supports and a number of policies and
supports to address children will be increased by 50%

2.4.STRATEGIC PRINCIPLE: all decisions made by all government and non-
governmental organizations in aimag will reflect and promote child friendly policy

All organizations committed to the strategic principle will plan and implement
annually activities to promote child friendly policy.

2.5. IMPLEMENTATION TIMELINE

This strategy will be functioned and fulfilled in years 2014-2016



CHAPTER THREE

GENERAL DIRECTION OF DEVELOPMENT, GOALS, AND ACVITIVIES

No | Direction Goals Activities Implementer Co-implementer | Financial sources
3.1. Goall: Improve the | Activity 1.1: Establish and operate a local | (Department of Soum Local
Safety water | accessibility of safety | taskforce in charge of coordination of safety | Finance) DoF Governors’ Development
provision, water by the aimag | water provision Office Fund(LDF);
sanitation population Local
and hygiene Activity 1.2: Make every soum to develop Soum health Budget(LB)
and implement a plan to ensure safety water | DoF centers
provision, sanitation and hygiene and report
outcomes
LDF;LB
Activity 1.3: Ensure citizens’ participation in | DoF Soum Health
the improvement safety water provision, Center
sanitation and hygiene and provide citizens
with relevant training and information and LDF;LB

make soums to celebrate a day of water
whereby all issues related to water safety,
water provision can be raised and discussed;
necessary measures can be taken

Activity 1.4: Construct underground-deeply
channeled wells so that all schools and
kindergartens can be provided with safety
water

Department of
Education (DoE)

Soum Health
Center

LDF;LB




Goal 2: Improve | Activity 2.1: Launch campaigns for Department of Soum LDF OHXC,
sanitation conditions | washing hands with soap; not toileting in Health (DoH) Governors’ LB
of  families and | uncovered manners so that community Office
organizations behavors and attitudes can be changed
positively
State budget,
Activity 2.2: Carry out a task to connect LDF
households and organizations in “Murun” LB
soum to a central system of hot and cold | Aimag Soum
water Governor’'s Governors’
Office(AGO) , Office State budget,
Activity 2.3: Make every soum and | Department of
household to construct and utilize refined | Family Child and
sanitation facilities Youth
Development Soum LDF
Activity 2.4: Set up holistic approach and | (DFYCD) Governors’ LB
accountability on handling issues related to Office
removing garbage and toileting in
uncovered manners
Goal-3: Activity 3.1: Resolve issues related to | AGO DoE, Soum UNICEF
. . o Governors’ State budget,
Improve water refining water provisions and sanitation Office
provision and mechanisms of all schools and LDF
s ...« | kindergartens in the line with plans LB
sanitation facilities in
schools and | Activity 3.2: Resolve issues related to DOE
kindergarten provide hot water delivery systems with all Soums’
: schools and
primary and secondary schools kindergartens | UNICEF




Activity  3.3: Provide  children in Soums’
kindergartens and schools with opportunities DoE schools and UNICEF
9 P kindergartens
to use safety water
Soum
Activity 3.4: Delivery lights on outside | DoE Governors’
environments in schools and kindergartens Office LDF
such as playground and toilets
Activity 3.5: Make children to develop habits
: : DoE Soums’
and attitudes to wash hands in a proper wa L
prop y schools and Organization
and measure its results kindergartens | budget
Activity 3.6: Change children’s behaviors
into washing hands with soap and not ,
o Soums
toileting in uncovered manner schools and
kindergartens
3.2. Goal 1: Activity 1.1: Every soum should develop a | Social Policy SGO
Stop inequality in | plan to implement a strategy for providing | Development UNICEF
Child health services and | accessible services to households in respect | Department, Health centers
friendly increase its | to the family promotion program and ensure and schools Organization
health accessibility and | the continuity of collaborative management | Department of budget
services quality by virtue of the | and monitoring based on the collective | Health (DoH),

lot of the most needed
services and helps
covered mothers and
children of the targeted

participation of different sectors and

measuring results




groups and
synergizing the
strategy for providing
services for soums
and administrative
units with the program
to support household
development

Department of
Social Welfare
and Labor

Goal 2.

Organize activities to
promote the
enhancement of
mother and child
nutrition by virtue of
decisions,
participation and
initiatives of families
and decision makers
and improve
mechanisms to
diagnose and care
mothers and children

Activity 2.1:
Establish a mechanism and procedure to
monitor and diagnose  child growth and
pregnant mothers in respect to standards
through stages and within timeframe; to
analyze their findings and give advice to
them

Activity 2.2:
Establish a service to deliver professional
advice on infant feeding for parents, care
takers, and family members whereby they
can acquire basic skills

Activity 2.3
Take measures continuously whereby
mothers and children should be involved in
vitaminization and necessary other
substances for nutrition; disseminate best
practice through supporting group meetings

Activity 2.4:

Department of
Health (DoH),

Department of
Health (DoH),

Department of
Health (DoH),

Soum’s Health
centers

Soum’s Health
centers

Soum’s Health
centers

UNICEF,
Budget for
Organizations

UNICEF,
Budget for
Organizations

UNICEF,
Budget for
Organizations

Local budget
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Make decision makers at all levels involved
in dealing with problems to provide required
nutritional food and nursing and treatment for
mothers and children revealed by the
strategy for accessed serving and

Department of
Health (DoH),

Soum’s Health
centers

Goal 3. Activity 3.1: AGO, DoH Soum’s Health | UNICEF
Develop an information and technology centers
Make every soum | strategy on child health development for
have and implement a | years 2014-2016 of the aimag and gain the
strategy of information | approval on it
and technology for Activity 3.2:
development in | Implement the information and technology | DoH Soum’s Health | UNICEF
respect to local | strategy; monitor its implementation process centers Local budget
contextual attributes and measure, its outcomes; allocate budget
for it and establish coordination on it
Goal 4. Activity 4.1 AGO, DoH Soum’s Health | UNICEF
Reduce the degree of | Develop and implement a program named as centers
spreading tooth | “Tooth’ in aimag Local budget
abscess among
teenagers
Goal 5. Activity 5.1: DoH Soum’s Health | State budget
centers
Take comprehensive | Broaden gender based social services and
measures towards | health, family planning, helps and services
prevention from AIDS | for victims threatened by any kinds of
and other sexually | violence, specifically, take measures
transmitted diseases | continuously to strengthen equality and
in respect to public | accessibility of services for vulnerable State budget
participation and | peoples and other social groups with higher | DoH Soum’s Health

initiatives

risks and measure outcomes

centers
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Activity 5.2

Conduct annual research on non- fulfilled
demand of family planning by means of
refining the provision and management of
drugs to prevent pregnancy and serve drugs
to prevent pregnancy constantly with regard
to women’s choices.

Activity 5.3

In close cooperation with government and
non-government agencies, take measures
and activities towards the prevention from
AIDS and other sexually transmitted
diseases and family planning for men and
women with reproductive age, youths and
young peoples and social groups with higher
risks and “bridge” groups whereby they can
acquire systematic knowledge and change
their behaviors and attitudes in a proper way

Department of
Health

Department of
Health

Soum’s Health
centers

Soum’s Health
centers

State budget

State budget

Goals 6.

Increase the
quality and
accessibility of

services and helps to
mothers and children
by means of

Activity 6.1:
Implement lot of services and helps for
mothers and children by stages by stages
and measure outcomes

Activity 6.2:

Department of
Health

Soum’s Health
centers

State budget
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implementation lot of
necessarily -required
services and helps for
them

Deliver mobile services to populations
in soums and administrative units with
special timetables; advance mechanism of
early diagnosis, treatment, monitoring, and
improve the quality and efficiency of works to
make peoples healthy

Activity 6.3:

Apply tele-medicine; broad distant diagnosis
and treatment and measure outcomes

Activity 6.4:

Review deaths of children aged under 0-5
and severe medical cases worsening
mothers’ health conditions after giving birth
once per half year; identify indicators and
levels to measure the quality of services and
helps for mothers and infants by soums once
per half year and develop recommendations
and suggestions as result of the review to
submit the Ministry of Health and implement
the decisions of the meetings of the quality
team of health organizations and measure
outcomes;

Activity 6.5:
Provide hospitals at all levels with

systematic management of disease of
children or infants; and medicines and

Department of
Health

Central Hospital

Department of
Health

Department of
Health

Central
Hospital

Soum’s Health
centers

Central
Hospital

Soum’s Health
centers

State budget

State budget

State budget

UNICEF
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equipments required for first medical aids for
infants and birth caring and treatment

Activity 6.6:

Establish financial sources to implement
aimag’s program to prevent and protect
children of vulnerable groups from any risks
and

Department of
Health

Governor’s
Office

Local budget

Goal 7.
Advancing the
qualification of experts
and physicians in
services and helps for
mother and children,

and their skills,
knowledge and
competencies and

aptitudes and make
them work long term in

Activity 7.1:

Provide physicians specialized in child and
woman and tooth treatment for hospitals
such as  central hospitals, hospitals
associated with soums and a soum’s hospital

Activity 7.2:

Broaden external relations and establish
exchange programs and short and long term
trainings in which physicians and experts

Department of
Health

Governor’s
Office

Central
Hospitals

Soum’s Health
centers
Central

hospitals

Soum’s Health

Local budget

Fund raising
from members
of the
Hometown
Committee in
UB

the same places should be involved. centers
3.3. Goal 1. Activity 1.1: Department of Schools, Budgets of
Child Education (DoE) | kindergartens Organizations
friendly Improve education | Make schools and kindergartens to have
education management micro-plan to ensure conditions to provide
services equal opportunities for all children and Complex

school named
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promote the individual development of every
child

Activity 1.2:
Implement the inclusive programs which
aims to include disabled children in
education, run a school “Future” as example
to include disabled children in education

Activity 1.3:
Strengthen alternative learning practice in
pre-school education and improve education
quality

Activity 1.4 :
Contextualize the concepts of child friendly
school and kindergarten, develop indicators
for them

Activity 1.
Establish centers of teacher development
and make them operate sustainably

Activity 1.6:

Improve  the interrelatedness or
interdependence between preschool and
primary schools, include children aged up to
5 in kindergartens and do children with 6 in
schools

Department of
Education (DoE)

Department of
Education (DoE)

Department of
Education (DoE)

Department of
Education (DoE)

Department of
Education (DoE)

as “Future —
XXI century”

Kindergartens

Schools
Schools
SGO,

Kindergartens

Schools

Kindergartens

Schools

DoH

Budget of
Organizations of
Education

Budget of
Organizations

Budget of
Organizations

UNICEF

Budget of
Organizations

State Budget
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Activity 1.7 :
Develop and implement sub-programs to
shape child friendly dormitories and
classrooms.

Activity 1.8:

Develop and implement a policy which
underlies that professional physicians
should work in kindergartens

Department of
Education (DoE)

Goal 2.

Updating physical
environment of
schools and
kindergartens

Activity 2.1:
Enhancing conditions of water provisions and
sanitation facilities of school building and
dormitories in selected schools to meet
standard requirements

Activity 2.2:
Carry out tasks to provide schools with
furniture and teaching and learning
equipments systematically

Activity 2.3:
Carry out tasks to provide
kindergartens with electronic equipment for

kitchens systematically

Activity 2.4:

Provincial
Governor’s
Office

Department of
Education

Department of
Education

DoE, DoCFD

Schools,
kindergartens

Schools,
kindergartens

UNICEF

UNICEF

UNICEF
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Launch a project known as “Building” which Soum
aims to organize alternative learning Department of Governor’'s State budget
Education Office
Activity 2.5:
Provide  kindergartens  with  furniture,
equipments and toys systematically UNICEF and
Department of Schools, local budget
Activity 2.6: Education kindergartens
Establish centers of child development in 40
out of all schools in aimag
Goal 3.
Activity 3.1:
Building human Department of Schools, Education
resource capacity in | Carry out tasks to improve the qualification of | Health kindergartens budget
education sector teachers and directors and managers in
schools and kindergartens systematically
Activity 3.2:
Organize trainings systematically to promote | Department of Schools, Education
the implementation of the concept of child | Health kindergartens | budget
friendly school
Activity 3.3:
Organize trainings systematically to | Department of Schools, Education
improve the professional and management | Health kindergartens budget

qualification of kindergarten staff

Activity 3.4:
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Make every school to have a child protection
policy whereby children should be protected

Department of
Social Welfare

DoE

in school areas and learning environment. and Labor
Goal 4. Activity 4.1: Department of | State budget
Carry out tasks related to the establish of | Aimag Education,
Improve human lifelong education centers in the aimag Governor’'s
capacity in lifelong . Office Soums’
education and Activity 4.2: schools
increase the Draw a schema mapping children out of | Department of
effectiveness of schools; develop and implement a strategy to | Education,
learning and training stop school drop —out Information
of equivalent program Activity 4.3: education
Take complex measures toward socializing
disabled children out of schooling.
Activity 4.4:
Take measures to include children out of | Department of Soum
schools in general education services , and | Education, Governor’s
provide catch-up-alternative schoolings for | Information Office
them education

Activity 4.5:
Create a mechanism to stop school drop-out
by means of
advancing inspection and monitoring over
children in motion and transfer

Department of
Education,
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3.4.1. Child friendly protection services

3.4

Child
protection,
developmen
t,

participation

Goall:

Broaden prevention
activities to prevent
children from any
cases violating child
rights and any
depressions, violence
and neglects and
carry out tasks to
create friendly, safety
and healthy
environment for them

Activity 1.1:
Take measures to sustain works and activities
to prevent children from any child crimes and
any crimes against them and to decrease a
number of crime incidents and a number of
children to be involved in crimes

Activity 1.2:
Protect children from any cases against law
regulations, the violation of child rights,
neglects, any depressions and abuses,
contradictions of rights by means of sustaining
activities of a child protection team named as
“Cooperative team”

Activity 1.3:
Conduct situation analysis on violence
against child and take measures towards
refining information networking about it

Activity 1.4:
Join the world initiative for “Stop violence
against child’ and launch activities to prevent
teenagers from any possible risks,
depressions, violence

Activity 1.5:

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Soum
Governor’s
Office

Soum
Governor’s
Office

Soum
Governor’s
Office
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Broaden campaigns and programs to
encourage children and teenagers to shape
healthy life style and righteous aptitudes
against any bad habits and take various
measure to promote them

Activity 1.6:
Carry out tasks to evaluate current
circumstance of child rights in temples and
churches

Activity 1.7:
Take measures to support activities of NGO
engaged in child right and child protection and
provide them with methodology and
cooperate with them

Activity 1.8:
Improve the quality and accessibility of
services and works to legally and
psychologically and physically rehabilitate
children whose rights are violated

Activity 1.9:
Receive any complains and opinions
concerning child right over the aimag and
solve them or submit them to relevant
agencies in order to handle them.

Activity 1.10:

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Soum
Governor’s
Office

Department of
Education

Soum
Governor’s
Offices

Church and

Temple
administration

NGO




20

Play active roles in developing collaboratively

Department of

and evidently and realistically the national fifth | Family Child DoE, DoH
report on the implementation of Child Right | and Youth
Convention Development
Goal 2: Activity 2.1: Department of Soum
Take measures forwards to take every | Family Child government
Improve a mechanism | organization to have child protection policy | and Youth organizations
to serve child | and establish a mechanism to prevent from | Development
protection services | any forms to communicate with children in

and make advocacy
for it.

illegal ways
Activity 2.2:

Improve the quality of works to reveal and
inform and stop any forms of child labor
hardships, and increase their effectiveness
and tighten inspections on it

Activity 2.3:
Justify protection services to deliver children
living in harsh conditions and cooperate with
relevant agencies to identify caretakers,
supporters of children without parents

Activity 2.4:
Refine a mechanism to exchange information
and to make inspections and to ensure
cooperativeness on child registration,
adopting and transferring

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Soum
government
organizations

Soum
government
organizations

Division of
State
Registration,
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Activity 2.5:

Department of

Soum
government
organizations

Establish and deliver specially-designed | Family Child
rehabilitating services in the line with | and Youth Department of
particular guidelines to disabled children and | Development Health and
report its outcomes Social Welfare
and Labor
Activity 2.6: Department of
Carry out tasks to prepare local human | Family Child
resource for protecting children during | and Youth
disaster Development
3.4.2. Child participation and information accessibility
Goal 1 Activity 1.1:
Strengthen public and | Launch a development program to promote | Department of Soum
collaborative  actions | self-managed development by out-of-school | Family Child government
towards upgrading the | activities and  building creative and | and Youth organizations

capabilities of children
and youth
organizations by the
means of a new
methodology and
recognizing and
increasing their roles

responsible citizens with thinking and
communication competencies, self-
confidence; and independence

Activity 1.2:

Shape and implement a policy to promote
child participation organizations

Activity 1.3:

Development

Department of
Family Child
and Youth
Development

Soum
government
organizations
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Strengthen initiatives to form “council of
parents” in organizations with the involvement
of child participation organizations

Activity 1.4:
Take measures to broaden the helps and
supports of parents and government and non-
government  organizations to  create
opportunities to enable youths to participate in
social life

Activity 1.5:

Disseminate a methodology known as From
Child To Child over the aimag and broaden
helps and supports of child organizations to
children who live in harsh conditions and to
whom the child protection is desperately
needed.

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Soum
government
organizations

Soum
government
organizations

Goal2;

Create environment
to support
information deliver
to children; listening
to children;
consultations

Activity 2.1:

Shape social atmosphere where
voices of children be heard on decision
making related to children and youths

Activity 2.2:

Take measures towards that youths obtain,
seek and select and process and use and
disseminate information and broaden the
supports of government and non-government
organization to it

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Soum
government
organizations

Soum
government
organizations




23

Activity 2.3:
Identify and implement forms of activities to
hear children and youths and explore them
with regard to local contexts

Activity 2.4:
Educate children and youths so that they can

have skills and habits to assess the quality
of activities and work designated to them

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Soum
government
organizations

Soum
government
organizations

3.5.
Child friendly
family

Goall:

Increase of
number of households
of targeted groups to
access social basic

services

Activity 1.1:

Form taskforces in every soums in charge of
coordinating the national program to support
households with the implementation of the
strategy of delivering service accessibly and

ensure their sustainability
Activity -1.2:

Make soums to work in the line with general
guideline on the selection of households to be
involved in the strategy an deliver basic social

services equally and accessibly

Provincial
Governor’s
Office

Provincial
Governor’s
Office

Department of
Social Welfare
and labor

Department of
Health

Soum
Governor’s
Office

UNICEF, State
Budget of
organizations,
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Goal-2:

Create positive
attitudes of behaviors
in families of targeted

groups

Activity-2.1:

Conduct research to reveal family members
addicted to alcohols and drugs among
households of targeted groups and draw

conclusion from the resear
Activity -2.2:

Cooperate with NGO to include some
household members of targeted groups in
trainings with focus on changing negative
behaviors and habits of alcohol and drug
addicts and other relevant events

Activity-3.3:

Deliver information and conduct
trainings constantly with focus on creating
positive attitudes in family environment,
develop indicators and criteria to inspect and

measure progresses in it.

Department of
Health

Department of
Health

Department of
Health

Aimag
Govenor’s
Office
Department of
Family Child
and Youth
Development

Soum
Governor’s
Office

“Suun Takhilt”
NGO

Soum
Governor’s
Office

UNICEF

UNICEF
Budget of
organizations

UNICEF
Budget of
organizations
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Goal 3:

Broaden any
cooperation and
collaboration towards
strengthening families
and households to
become comfortable
environment of

development

Activity 1:

Set up a system and mechanism to prevent
and protect families and households from any
negative actions including depressions and
violence; strengthen networks to provide
information and advice

Activity 2:

Increase a number of programs in media to
educate and inform families and improve their
quality

Activity 3:
Take measures to advance education of
family members constantly

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Department of
Family Child
and Youth
Development

Department of
Social Welfare
and Labor

Soum
Governor’s
Office

Local media,

NGO

3.6.
Child
friendly

environment

Goall:

Create environment

wherein children
grow safety and
healthy

Activity -1.1:

Establish development environment including
playground, exercise facilities, open sport are

for public wherein children spend spare time

Department of
Culture, Sport
and Tourism

Department of
Family Child
and Youth
Development

Soum
governor’'s
offices

Local budget

Local
development
fund
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Goal-2:

Activity -2.1:

Department of
Education and

Set up friendly | Implement the 47" resolution of Permanent | Provincial Health, soum
services for disabled | council of Aimag Parliament Goyernors governors
Office offices
children Activity -2.2:
Build up infrastructures designated for disable Provincial’ Department of
_ _ o Governor’s Education and
children in organizations to serve them and | Office Health, soum
ensure their involvement in social life equally. governor's
offices
Goal-3: Activity -3.1:
Take measures to | Develop criteria and indicators for child | Provincial Department of | Provincial
encourage and | friendly environment and identify and take Goyernors Education and | reservation fund
Office Health, soum

promote administrative
units, soums,
organizations  which
should create child
friendly  environment
and disseminate best
practices over the

aimag

measure to name, appreciate and honor the
best organizations for creating child friendly

environment up to 2016

governor’'s
offices

Local
Development
Fund
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CHAPTER FOUR

STRATEGIC MANAGEMENT, ORGANIZATION, MONITORING
EVALUATION AND FINANCE

4.1. STRATEGIC MANAGEMENT AND ORGANIZATION

All organizations, namely, UNICEF, AGO, DoE, DoH, DoCFD, SGO, DoSWS,
LD, DE, DoP, Judiciary Division, and NGO will undertake duties and responsibility to
develop plans initially to implement the child friendly aimag strategy and report
annually to the councils of Aimag’s Governor and the Local Parliament.

4.2. MONITORING AND EVALUATION

Monitoring and evaluation should be annually conducted in the third quarter of
year by a specially-formed taskforce and also, organizations taking part of the child
friendly aimag strategy should diagnose and assess the assigned task fulfilments and
their results 2 times per year, in the first and fourth quarters. Any amendments on
conducting monitoring and evaluation should be made during the strategy
implementation of child friendly aimag,

4.3. NEEDS OF FINANCE AND SOURCES

The amount of the expenditure indispensable to implement the child friendly
aimag strategy should be annually estimated and allocated into the budgets of local
development fund and local organizations associated with it.

This strategy should be implemented so that all criteria and indicators for child
friendly aimag be fulfilled in 2014-2016.

Acronyms

AGO-Aimag’s Governor’s office
UNICEF-United Nations Children Fund
DoH-Department of Health

DoE-Department of Education
DoCFD-Division of child- family development
DoSWS-Division of social welfare and services
LD-Labour Division

Department of Police

DE-Division of Emergency

SGO-Soum’s Governor Office

SHC-Soum'’s Health Center

PSS-Primary and Secondary School
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LLC-Lifelong learning Center
NGO-Non-government organization
LB-Local budget

LDF-Local development fund



